
INSURANCE
DEVSECOPS
PROGRAM
IMPROVEMENT



ABOUT US
Our company is dedicated to helping organizations improve their security processes
and unlock the true value of their security programs. We understand that navigating
the constantly changing landscape of security can be overwhelming and challenging,
which is why we offer guidance and expertise to assist organizations in planning and
executing their security projects.

Our approach is centered around the idea that small incremental changes can lead to
significant progress. We work with our clients to identify areas for improvement and
develop a plan to implement changes that are tailored to their specific needs. By
focusing on making small but meaningful changes, we help organizations build a
foundation for long-term success in today's rapidly evolving environment. In addition,
we recognize the importance of being "future ready" in the current business climate.
We strive to help our clients stay ahead of the curve by providing expert guidance on
the latest security controls and processes.

OUR GOAL

Our goal is to ensure that our clients are prepared for any potential threats and can
protect their assets and data effectively. We understand the importance of having a
robust and reliable security program, that's why we work closely with our clients to
develop a comprehensive security plan that addresses current and future risks. Our
team of experts is dedicated to staying up-to-date with the latest security trends and
technologies, so we can provide our clients with the most current and effective
solutions.

We strive to empower our clients with the knowledge and tools they need to build a
strong and resilient security program. We work with organizations of all sizes and
industries, and we tailor our services to meet the unique needs of each client. Our
ultimate goal is to help our clients achieve peace of mind and a sense of security,
knowing that they have the means to protect their assets, data, and reputation.

Our threat modeling, risk assessment and advisory services helped our client in the
insurance space improve their security posture and reduce risk. We are proud to have
played a role in helping them better protect their customers' sensitive information
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We first performed a thorough threat modeling
and risk assessment to determine the company's
overall security posture. This process helped us
identify potential vulnerabilities and areas of risk
within the company's software development
lifecycle

Based on our findings, we provided a
comprehensive advisory report outlining our
recommendations for how the company could
improve their security posture. These
recommendations included best practices for
secure software development, as well as specific
steps the company could take to address
identified vulnerabilities

With our guidance, the company was able to
strengthen their security posture and reduce
their overall risk. By implementing our
recommendations, they were able to improve
their software development practices and ensure
the protection of their sensitive customer
information

EXECUTION

We were recently engaged
by a leading company in
the insurance space ...

To begin, we utilized a combination of questionnaires and discovery workshops to gather
information about the company's current security practices. This allowed us to gain a
comprehensive understanding of their existing processes and identify any areas where
they could improve.

EVALUATION

At Locked Jar, we understand the importance of security in the insurance industry. With
sensitive customer information and financial data at risk, it is crucial for companies in this
space to have a strong security posture. That's why we were excited to work with one of
our clients, a leading insurance company, to evaluate their software development
practices and identify any gaps in their security workflows.
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